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Humanitarian Logistics Concept of Operation Scope

+ Brief Context Summary
» Refers to a report that describes the disaster that occurred,
its impact, the current situation. This information is often
obtained from a rapid logistics assessment or third parties
such as media, government briefs, etc. It usually includes
maps and photographs of the affected areas, data on
affected populations, damages to infrastructure, a list of
urgent needs.
+ ldentify Gaps and Bottlenecks
+ On top of the list of urgent needs, information about where
interventions gaps are and areas with bottlenecks are also
critical. These bottlenecks include damages to airport
runways that can hinder the process of sending relief from
other regions, damages to telecommunications systems in
affected areas, etc. This information will then become the
organisation's justification for operating in the affected area.
* Planning Assumptions and Risk Factors
» This section describes possible interventions based on
available information, considering the risks of the operation.
Supporting documents such as Risk Analysis is essential to
have.
+ Organisational Asset Information
+ Describes all the available assets of an organisation that can
be quickly used to support this operation. This can be in the
form of information on staff or specialists, available vehicles,
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warehouses nearby affected areas, emergency supplies,
among others.
+ Coordination Mechanisms
» This section includes descriptions of how coordination
partners with other stakeholders in affected areas, such as
logistics clusters, local governments, custom offices. It also
describes how coordination occurs within an organisation,
such as reporting structures within teams and
departments/units.
* Roles And Responsibilities of Actors Involved
» This section details the duties and responsibilities of
personnel involved in response operation and the chain of
command. Several organisations already have an SOP
describing the functions and hierarchies during emergency
response. Chain of commands can streamline the
information flow within the organisation.
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Identify the process of logistics action plan

Organisational capacities

Financial Human
capacity resources

Equipment System and
and stock structures
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Trainer « As soon as a disaster occurs and the organisation decides to
Notes participate in emergency response operations, this planning process

begins. Usually, the entire team, including logistics, will receive the
initial circulating information such as SitRep.

+ If the organisation does not have a network in the affected area), it
will come from third parties such as Reliefweb, government sources
or media.

» Considering internal capabilities, commitments, and mandates, the
organisation will develop a Concept of Operation as one of the bases
for deploying the team to affected locations.

+ The types of organisational capacities to consider are: financial
capacity, human resources, equipment and stock,
bureaucracy/system

a. Financial Capacity

e Does the organisation have sufficient initial funds to start operations
(usually in the form of an emergency fund or an unrestricted fund)?

e Has the organisation received information about potential donors who
could be a source of additional funding or even establish an emergency
program?

e Are there any restrictions in allocating the existing budget, specifically for
specific programs, for example?

o Will there be difficulties in channelling funds if the team is in the affected
location (usually due to infrastructure damage or financial bureaucracy on
international missions)?

b. Human Resources

e Are there sufficient staff in quantity for the team's deployment to the

affected sites?
Trainer's Guide - Technical ﬂ
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o Will sending staff disrupt the existing workload?

e Is there qualified staff available for deployment to affected locations?

e Does the organisation have a mechanism that allows rapid recruitment,
such as an emergency roster team system in place?

e Are there any restrictions on sending teams to affected locations, such as
immigration or territorial quarantine issues due to the spread of a pandemic?
c. Equipment and Stock

e Does the organisation have an emergency cache/preposition stock that
allows the team to immediately deploy and perform humanitarian services?
e If not, is there sufficient time to prepare the supplies before the team
departs?

e Are there any equipment restrictions in the affected location, for example,
a prohibition on carrying satellite phones?

d. System and Structures

e Do the internal systems allow the organisation to carry out emergency
response operations, such as developing specific protocols for emergency
operating situations?

@ Trainer's Guide - Technical H
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@ Identify the process of logistics action plan

A logistics action plan considers

these factors:
® Budget

® Infrastructure needs

® Transportation planning and

mobilisation
® Required goods,

procurement schedule

® Distribution plan

® Risk analysis

Once formulated, the Logistics

Action Plan will contain: This Logistics Action Plan will
become part of the:
® Storage plan .

® Operation Plan
® Fleet management plan

® Human Resources Plan
sources, and ® Customs clearance plan

® Program Plan
® Procurement plan
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After all the data has been collected, the logistics team will analyse the
information and use it for planning programmes and preparing a logistics
action plan.

A logistics action plan considers the following factors:

a. Budget

What is the status of the operational funds? Are there any developments
from the previous point? Are there new donors willing to provide funds for
the program to be implemented?

b. Infrastructure needs

What infrastructure is needed for program planning (warehouse, office,
clinic, etc.)? Is the infrastructure available, or should plans be considered for
constructing emergency infrastructure? If so, how would it affect the
organisational resources and budget?

c. Transportation planning and mobilisation

How will the team deploy and mobilise items for internal or distribution
purposes? Is there any possibility of receiving in-kind donations that requires
a customs clearance process? If so, how will the process work?

d. Required goods, sources, and procurement schedule

What items are needed to support the team (laptops, satellite phones, etc.)
and the programme (food, medicines, NFI, etc.)? What is the process of
purchasing these goods, whether through local, regional, or international
vendors? Will you do bulk orders or purchases regularly?

What are your organisation's procurement regulations during the
emergency? Are there donor restrictions?

e. Distribution plan

What will be distributed, and where is the distribution location? Is there any
additional infrastructure or equipment required?
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f. Risk analysis

Risk analysis is an integral part of operational planning that is often
neglected. Some large donors such as BHA and DG ECHO require a
structured Risk Analysis document as part of the proposal document for new
funding.

Once formulated, the Logistics Action Plan will contain:

a. Storage Plan

Describes the process of storing goods to be purchased or received in the
form of in-kind donations, including technical details such as warehouse
volume requirements, locations to be selected, resources required, etc.

b. Fleet Management Plan

Describe how to process and allocate fleets, both internal and external. It
includes the fleet mode to be selected, quantity, procurement process (buy
or lease) and cargo estimates.

c. Customs Clearance (if any)

Describes how the customs clearance process according to prevailing
regulations, the resources needed, and the timeline that will become the
benchmark for receiving relief goods from abroad.

d. Procurement Planning

One of the essential processes in logistics planning because:

e It helps to identify what to buy, when and from what sources.

e |t allows the team to evaluate if expectations in ConOps stage are realistic
or not

e Team can determine beforehand any need for additional staffing and
infrastructures.

e |t enables the team to assess the need for technical expertise and their
scope of work for particular requirements.

e |t allows for monitoring the procuring process to determine how actual
performance compares with planned activities.

e |t enhances transparency and the predictability of the procurement
process.

This Logistics Action Plan will eventually become part of the Operation Plan,
Human Resources Plan, and Program Plan.

Logistics action planning consolidates information from internal and external
sources with the organisation's internal capabilities, culture, and operating
concepts into one solid plan to mobilise organisational logistics resources to
support programme objectives.
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Trainer Close presentation and thank the participants.
Notes
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