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3.2 n

0 Work cooperatively with others to strengthen the organisation’s WASH
@ regular/development programme through recovery activities

Developing a working strategy

Planning data collection Common management Public-Private Partnerships

* Pre-emergency recovery structural structures Electricity suppliers, insurance
arrangements © Recovery committees firms, the financial sector, Communities that want to help
. Pre-emerger;cy recovery structural © Recovery task groups or taskforce telecommunications, local persons affected by a disaster
arrangements © Local community consultation groups media, retail outlets, private may make monetary donations
° 'c‘:::':;:::ate/‘e"'mwsove"'"'em physical and mental health re_)ther than give other types of
« National-level committees prov?ders, p_riv:_:\t_e education aid. Cash grants allow those
« International arrangements providers, significant employers affected by a disaster to select
can facilitate or limit the how they want to help
recovery of an affected themselves recover.
community.

Financial assistance
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Trainer A working strategy for recovery efforts include having coordinated plans and
Notes arrangements, common management  structures, public-private
partnerships, and financial assistance.
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00 Coordinate the recovery/ transition phase of the community elements of
@ emergency WASH programmes ensuring sustainability of all interventions

Coordinating the recovery/transition phase

= Coordination is a management function that integrates the different activities and
tasks to achieve a common objective efficiently. It allows various stakeholders to
communicate, plan, and operate in conjunction to minimise gaps and redundant
efforts.

= Coordinating the recovery/transition phase:

Human resource Joint service Physical resource

management delivery management Securing funding
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Trainer Human resource management issues both before and after the crisis
Notes should be taken into account, such as:

e The work environment

* Role of management

* Management styles

* Recruitment strategies

+  Compensation and benefits

« Training and evaluation

Joint service delivery

Joint service delivery is most effective when memorandums of
understanding (MOUs) or other formalised arrangements are active before
an emergency occurs. MOUs between adjoining local government areas, for
example, can facilitate personnel assistance between areas.

Physical resource management

Facilities, equipment, vehicles, office supplies, documents and records are
all examples of physical resources. These physical resources need to be
purchased or borrowed and maintained throughout their use. To ensure
efficient cost recovery, record-keeping and waste minimisation are two of
the most critical duties in physical resources management.

Securing funding

The national government can also assist sub-national governments (states
and territories) in responding to disasters by releasing national calamity
funds or something similar. Other actors like corporate foundations,
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charitable and faith-based groups, and non-government organisations may
also extend financial assistance for recovery efforts.
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Trainer This remarks the end of the training.

Notes Trainer may advises learners with additional materials references or gives a
sharing session related to the training materials.
Trainer gives closing statements.
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