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1.1 The ASCEND Programme 
 

 

Southeast Asian governments, through the ASEAN Committee on Disaster 

Management (ACDM), continue to invest in strengthening disaster 

management systems for a more secure and resilient region. However, the 

compounding risks and increasing uncertainty of disasters in our new climate 

reality threaten to set back the socioeconomic development gains of ASEAN 

societies. Widespread and recurring disaster damages and losses can 

overwhelm national capacities and worsen regional transboundary effects. 

 

The Declaration on One ASEAN One Response (OAOR) at the 2016 ASEAN 

Summit in Vientiane, Lao PDR, reaffirms ASEAN's vision to move towards 

faster and more integrated collective responses to disasters inside and outside 

the region. However, ASEAN's past experiences responding to large-scale 

disasters showed that realising the OAOR can be challenging. Various 

responders from different countries, institutions, organisations, and 

companies seek to contribute to the overall response. Their goodwill is 

appreciated, and several provide much-needed assistance. But ASEAN and 

affected Member States sometimes found it challenging to determine what 

knowledge and skills responders have and how they can effectively contribute 

to national and regional efforts. 

 

Learnings from past experiences and shared commitment to realising the 

OAOR vision increased the need to develop regionally recognised 

Competency Standards and a certification process for disaster management 

professionals. The increased support led to initiatives that eventually created 

the ASEAN Standards and Certification for Experts in Disaster Management 

(ASCEND) Programme. ASCEND is now part of Priority 5: Global Leadership 

of the ASEAN Agreement on Disaster Management and Emergency 

Response (AADMER) Work Programme 2021-2025, a programme that 

envisions ASEAN as a global leader in disaster management. 
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1.2 The objectives of ASCEND 

Á To enhance the capacity of the ASEAN countries in the 

implementation of ASCEND. 

Á To establish regionally recognised Competency Standards and 

assessment processes covering five professions in disaster 

management.   

Á To improve the capacity of the AHA Centre to serve as the ASCEND 

Secretariat. 

Á To promote understanding of the ASCEND Framework among the 

ASEAN Member States (AMS) and other ASEAN sectors in 

preparation for the inclusion of ASCEND into the ASEAN Mutual 

Recognition Arrangement (MRA). 

 

1.3 Advantages and benefits of an ASCEND 

certification 
 

For ASEAN 

The ASCEND certification can assist Member States in ensuring that 

competent disaster management professionals handle emergency assistance 

and disaster relief across the region. It also supports mutual recognition of 

disaster management competencies to facilitate acceptance of external aid 

and faster response. 

 

For AHA Centre 

ASEAN, a rapidly developing and hazard-prone region, will need more 

competent disaster management professionals. The ASCEND certification 

can narrow current knowledge and skills gaps. It can also enable stronger 

cooperation and interoperability between disaster managers in their home 

countries and across regions. 

 

For disaster management professionals 

Disaster management professionals can use their ASCEND certification to 

promote themselves professionally and serve as evidence of their experience 

and qualifications. It can also make it easier for organisations to determine the 

ability of certificate holders to perform critical work functions of specific 

occupations in the disaster management sector. 

 

These ASCEND toolbox documents support the ASEAN Member States in 

identifying, building the capacity of, and mobilising competent disaster 
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managers across Southeast Asia that are highly capable of contributing to 

reducing disaster risks and disaster losses in the region through timely and 

effective response. 

 

1.4 The ASCEND Toolbox 
 

A set of technical requirements must exist before it is possible to implement 

the ASCEND programme in participating ASEAN Member States. The first 

requirement is the ASCEND Competency Standards, containing forty-three 

(43) regionally recognised core and technical competencies in selected 

disaster management professions. The Competency Standards outline the 

work elements and performance criteria that guide for certification of disaster 

management professionals across the region. 

 

Another requirement is the development of an ASCEND Toolbox for five 

professions. These professions are Rapid Assessment, Humanitarian 

Logistics, Information Management, Water, Sanitation and Hygiene (WASH), 

and Shelter Management. The ASCEND Toolbox consists of an SOP, 

Certification Schemes, Assessor Guides, Trainer Guides, and Learner 

Guides. The ASCEND Competency Standards, approved by the ASEAN 

Committee on Disaster Management, are the primary basis of the Toolbox 

documents. 

 

The SOP defines the basis of ASCEND, describes the institutional 

arrangements and mechanisms, and details the certification procedures. 

Certification Schemes present an overview of the standards of each 

profession-occupation and certification requirements, the rights and 

obligations of candidates and certificate holders, and general guidelines on 

the certification process. Assessor Guides provide assessors with tools to 

validate, evaluate, and determine whether a candidate meets the Competency 

Standards. Trainer Guides come with PowerPoint slides and presenter notes 

to help trainers prepare candidates for certification. It also offers a list of tools 

trainers may use to encourage interactive learning. Learner Guides assist 

candidates preparing for ASCEND certification in their chosen disaster 

management profession and occupation. It contains learning resources and 

complementary readings to help prepare them to undergo the required 

assessment. 

 

The ASCEND Toolbox documents can assist the ASEAN Member States to 

identify, build the capacity of, and mobilise competent disaster managers 

across Southeast Asia to help reduce disaster risks and disaster losses in the 

region through timely and effective response. 
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Figure 1: Overview of ASCEND Toolbox Documents 
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Welcome and thank you for your interest in pursuing an ASCEND certification. 

This Learner Guide is for you to read. It contains learning resources and helps 

you prepare for the required assessments: oral interviews, written tests, and 

observation checklists. 

 

 

 

Competency-based learning and assessment 
 

Competency is the attitude and ability to use or apply oneôs experience, 

knowledge, and skills-sets to perform critical job functions in a defined work 

setting. 

 

Table 1: Competency areas and descriptions 

 

Competency area Description 

Experience Refers to the qualifications of the candidate that 

make them eligible to pursue certification. It 

includes the candidateôs formal education, work 

experience, professional training, and job-

relevant life experiences. 

Knowledge Refers to what the candidate needs to know to 

make informed decisions on how to perform the 

work effectively. 

Skills Refers to the ability of the candidate to apply 

knowledge to complete occupational tasks and 

produce work outcomes or results at the 

standard required. 

Attitudes Refers to associated beliefs, feelings, 

motivations, and values that influence a 

candidate to make decisions and act according 

to occupational standards and the professional 

work setting. 

 

 

There is one Learner Guide for each unit of competency. The Competency 

Standards and Unit Descriptor section of this document outlines the content 

you will be studying ï broken down into elements and performance criteria 

that will be covered during training and assessed using competency-based 
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methods. This guide contains a glossary of terms, a list of abbreviations, 

readings and activities, a self-assessment checklist, and information about the 

oral interviews and written tests. 

 

Competency-based methods help ensure that the ASCEND certification 

process is relevant, valid, acceptable, flexible, and traceable ï in alignment 

with the ASEAN Guiding Principles. 

  

The relevance principle confirms that the ASCEND certification reflects the 

current professional needs in the disaster management sector. The validity 

principle relates to the consistency and equitability of the assessment process. 

The acceptability principle is about aligning the ASCEND certification to other 

disaster management professional standards and good practices. The 

flexibility principle refers to the responsiveness of the ASCEND certification to 

changes or differences in disaster management work settings and job 

requirements. The traceability principle ensures that evidence is sufficient to 

grant the ASCEND certification. 

 

Competency-based assessment (CBA) is the process for evaluating 

whether a professional is qualified and competent to perform in a particular 

occupation. CBA is used to determine if the candidateôs experience, 

knowledge, skills, and attitudes meet the standards and performance criteria 

defined in a unit of competency. 
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3.1  Competency standards 
 

Competency standards are a set of industry-accepted benchmarks that 

defines the experience, knowledge, skills, and attitudes professionals need to 

perform well in an occupation. It also reflects the requirements of work settings 

and considers the developments in the disaster management profession. 

 

 

 

3.2  ASCEND Competency Standards 
 

The ASCEND Competency Standards identify the key features of work in 

selected disaster management professions and performance standards 

professionals need to meet to be deemed competent. It also provides the list 

of the forty-three (43) core and technical competencies that serve as the basis 

for defining the regionally recognised disaster management qualifications 

across the ASEAN Member States. The five (5) professions covered by the 

ASCEND Competency Standards include Rapid Assessment, Humanitarian 

Logistics, Information Management, WASH, and Shelter Management. Under 

these professions are five (5) categories of occupations: Manager, 

Coordinator, Officer, Promoter, and Engineer. Overall, there are fifteen (15) 

profession-occupation combinations (e.g., humanitarian logistics manager, 

information management coordinator, WASH promoter). 

 

Each ASCEND Competency Standard has its dedicated Toolbox documents: 

an SOP, Certification Scheme, Assessor Guide, Trainer Guide, and Learner 

Guide. Only one SOP applies to all profession-occupation combinations 

covered by the ASCEND certification. The Certification Schemes, one for each 

of the profession-occupation combinations. Both these documents align with 

the AQRF Level Descriptors, Section 4: Guiding Principles and Protocols for 

Quality Assurance of the AGP, and ASEAN Disaster Management 

Occupations Map. The Certification Schemes also outline the ASCEND 

competencies under selected professions and occupations, eligibility criteria, 

basic requirements and rights of candidates, and obligations of certification 

holders. Assessor Guides describe the components of particular competency 

standards and offer tools to determine the candidateôs qualifications. Trainer 

and Learner Guides expound on a given competency standard's elements and 

performance criteria for learning and assessment preparation purposes. 
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The Toolbox documents may also serve as a reference for ASEAN Member 

Statesô seeking to develop and implement national-level competency-based 

certification processes based on their respective capacities and needs. The 

ASCEND Competency Standards and its derivative Toolbox documents will 

be reviewed and updated every five (5) years to ensure it reflects changes in 

the disaster management profession and remains relevant. Table 2 describes 

its main components. 

 

Table 2: Components of the ASCEND Competency Standards 

 

Component Description 

Unit title Describes the critical work function to be performed in an 

occupation 

Unit number A coding system to organise the units of competency. It 

also indicates the types of competency standards. 

Á ADM.COR.000.0 are core competencies. These are 

general professional knowledge and skills related to 

international humanitarian principles and disaster 

management standards, including ASEAN 

mechanisms and procedures. 

 

Á  ADM.TEC.000.0 are technical competencies. These 

are specific knowledge and skills needed to perform 

effectively in work areas under their chosen disaster 

management profession and occupation. 

Unit description Provides information about the critical work function 

covered by the unit. 

Elements Presents the occupational tasks required to perform the 

critical work function in the unit. 

Performance criteria Lists the expected outcomes or results from the 

occupational tasks to perform and the standard required. 

 
  



ADM.TEC.029.1 

 

LearnerɅs  Guide - Technical 12 

3.3  Unit descriptor 
 

 

Unit title : Capable to Work with the Affected   

                            Community for WASH Programme 

Unit number : ADM.TEC.029.1  

 

Unit description : This unit deals with the skills and knowledge required to 

understand the specific needs of the affected community, especially with the 

most at-risk groups or the most vulnerable groups in a WASH project during 

emergencies. 

 

 

Element 1. 

Perform community-based participatory planning and 

implementation for WASH programme 

 

Performance Criteria 

1.1 Select appropriate community engagement tools based on the situation, 

location, and context 

1.2 Facilitate dialogue between communities, partners and programme staff 

during emergencies 

1.3 Lobby for changes and improvement in humanitarian situation locally 

1.4 Coordinate with key stakeholders related to WASH and public health 

 

Element 2. 

Identify issues related to WASH on affected community 

 

Performance Criteria 

2.1 Identify and prioritise the most vulnerable in specific context 

2.2 Identify specific needs of different at-risk groups in emergencies 

2.3 Identify different types of modalities to encourage participation of different 

at-risk and vulnerable groups 
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3.4  Glossary of Terms and List of Abbreviations 
 

 

Terms and 

abbreviations 

Descriptions 

AADMER ASEAN Agreement on Disaster Management and 

Emergency Response 

ACDM ASEAN Committee on Disaster Management 

AGP ASEAN Guiding Principles 

AHA Centre ASEAN Coordinating Centre for Humanitarian Assistance on 

disaster management 

AIDR Australian Institute for Disaster Resilience 

AMS ASEAN Member States 

AQRF ASEAN Qualifications Reference Framework 

ASCEND ASEAN Standards and Certification for Experts in disaster 

management 

ASEAN Association of Southeast Asian Nations 

BPD Building Partnerships for Development 

CBA Competency-Based Assessment 

CWC Communities Wash Cluster 

CDAC Community Development Advisory Committee 

EOC Emergency Operations Centre 

ERM Emergency Response Management 

FGD Focus Group Discussions 
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HIA Health Impact Assessment 

HIV/AIDS Human Immunodeficiency Virus/Acquired Immunodeficiency 

Syndrome 

ISCG Inter Sector Coordination Group 

IFRC International Federation of Red Cross and Red Crescent 

Societies 

KNFA Korean National Fire Agency 

MHM Menstrual Hygiene Management 

MRA Mutual Recognition Arrangement 

NFI Non Food Items 

NGOs Non-Governmental Organisations 

OAOR One ASEAN One Response 

OXFAM Oxford Committee for Famine Relief 

SME Small and Medium Sized Enterprises 

SOP Standards Operating Procedures 

UNHCR United Nations High Commissioner for Refugees 

UNICEF United Nations International Children's Emergency Fund 

WASH Water, Sanitation and Hygiene 

WEDC Water Engineering and Development Centre 

WHO World Health Organisation 
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Unit Readings and 

Activities 
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4.1 Element 1. Perform community-based 

participatory planning and implementation 

for the WASH programme 
 

1.1 Select appropriate community engagement tools 

based on the situation, location, and context 
 

A. Introduction 
 

The community can play a huge role in determining whether a programme is 

successful. Through community engagement, an organisation can implement 

the program with confidence that the community will be able to operate and 

sustain the programme. But it is not easy to engage a community. They may 

have knowledge and understanding gaps, skill gaps, financial gaps, and many 

more that an organisation must be well-prepared when attempting to engage. 

 

B. Community Engagement Tools 
 

The Australian Institute for Disaster Resilience (AIDR) proposed the following 

principles that must be remembered throughout the community engagement 

process. 

 

Table 3: Principles for Community Engagement in Disaster Resilience 

1 Place the 

community at the 

centre 

Effective community engagement is responsive and flexible, 

and it acknowledges the community as the primary reference 

point for planning, implementing, and measuring success in 

any engagement process. Every stage of the engagement 

process must be guided by inclusive, respectful, and ethical 

relationships between engagement partners and the 

community. 

context developing a thorough understanding of each community's 

distinct history, values, diversity, dynamics, strengths, 

priorities, and needs. 

 

It is also critical to comprehend the environmental, political, 

or historical context of any hazard, emergency event, or 

disaster. 

https://asc.tamu.edu/Study-Learning-Handouts-(1)/Learning-Modalities
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3 Recognise 

complexity 

Effective community engagement considers the complex and 

dynamic nature of hazards, disaster risk, and emergency 

events and communities' and community members' diverse 

identities, histories, composition, circumstances, strengths, 

and needs. 

 

Effective community engagement and building disaster 

resilience are dynamic processes requiring ongoing 

investment. 

4 Work in 

partnership 

Effective community engagement starts when the community 

and partners plan and coordinate their approach based on 

common interests. Potential issues arising from any 

imbalance in power, information, or resources between the 

community and partners will be addressed proactively 

throughout the process. 

5 Communicate 

respectfully and 

inclusively 

Community engagement is based on effective 

communication between the community and its partners, 

which acknowledges the diverse strengths, needs, values, 

and priorities of both community members and partners. 

6 Recognise and 

build capacity 

Effective community engagement recognises, supports, and 

strengthens individual, community, and organisational 

capability and capacity to reduce disaster risk and increase 

resilience. 

Source: Australian Institute for Disaster Resilience, 2020 

 

Table 4: Approaches for Community Engagement in Disaster Resilience 

Who leads 

the 

process? 

Partner 

designs 

and 

delivers to 

the 

community 

Partner 

leads with 

community 

input 

Community 

and partner 

work 

together 

Community 

leads with 

partner 

support 

Community 

designs 

and 

delivers 

Basis of 

engagemen

t 

Partner 

provides the 

community 

with 

information, 

options, 

solutions or 

services for 

a given 

Partner 

provides 

leadership to 

the 

community. 

The 

community 

provides 

input to the 

process. 

The 

community 

and partners 

form a 

partnership. 

They co-

design and 

develop 

options and 

solutions. 

The 

community 

leads. The 

partner 

provides 

input when 

needed. 

The 

community 

designs, 

decide and 

implement 

all actions. 

Minimal or 

no 

engagement 

is necessary 

https://knowledge.aidr.org.au/media/7989/aidr_handbookcollection_communityengagementfordisasterresilience_2020.pdf
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situation or 

issue. 

from any 

partner. 

A stated or 

implied 

contract 

between 

external 

partner and 

community 

Partner 

understands 

the issue or 

situation, 

provides the 

community 

with what 

they need 

and keeps 

the 

community 

informed. 

Partner 

provides 

guidance, 

listens to 

community 

concerns 

and issues, 

and 

considers 

them. 

Community 

input is 

considered 

necessary to 

ensure 

success. 

Both 

community 

and partner 

provide 

expertise 

and 

resources. 

Mutual 

participation 

or 

collaboration 

contribute to 

success. 

The 

community 

understands 

its context 

and 

situation. 

Partner 

offers 

expertise 

and 

knowledge. 

This input is 

offered to 

support 

community-

led action. 

The 

community 

has a 

thorough 

understandi

ng of its 

context and 

situation and 

the hazards 

that may 

affect them. 

The 

community 

will ask for 

support 

when and if 

needed. 

External 

organisation

s may not be 

aware of 

projects at 

all. 

Methods of 

engagemen

t 

ǒ Meetings 

ǒ Presentati

ons 

ǒ Informatio

n sessions 

ǒ Training 

and 

seminars  

ǒ Fact 

sheets  

ǒ Brochures  

ǒ Newsletter

s  

ǒ Letterbox 

drops 

ǒ Door 

knocks  

ǒ Online 

instruction 

videos or 

informatio

n  

ǒ Meetings 

Seminars  

ǒ Consultati

ons 

ǒ Online or 

analogue 

surveys 

ǒ Partner-

led 

workshops 

and focus 

groups  

ǒ Partner-

led 

projects  

ǒ Traditional 

media  

ǒ Social 

media 

ǒ Co-

chaired 

committee

s and 

working 

groups  

ǒ Deliberativ

e, 

participativ

e and co-

led 

workshops 

and focus 

groups  

ǒ Online 

collaborati

ve spaces  

ǒ Shared 

research 

projects  

ǒ Collaborati

ve 

community

ǒ Meetings  

ǒ Seminars  

ǒ Consultati

ons 

ǒ Forums  

ǒ Online or 

analogue 

surveys  

ǒ Communit

y-led 

workshops 

and focus 

groups  

ǒ Communit

y-led 

projects  

ǒ Informal 

conversati

ons 

Traditional 

media  

ǒ Social 

media 

ǒ Meetings  

ǒ Presentati

ons  

ǒ Informatio

n sessions  

ǒ Training 

and 

seminars  

ǒ Fact 

sheets  

ǒ Brochures  

ǒ Newsletter

s 

ǒ Letterbox 

drops  

ǒ Door 

knocks  

ǒ Online 

instruction 

videos or 

informatio

n  
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ǒ Traditional 

media  

ǒ Social 

media 

-based 

projects 

ǒ Traditional 

media 

ǒ Social 

media 

ǒ Communit

y-led 

working 

groups  

ǒ Communit

y-led 

projects  

ǒ Traditional 

media 

ǒ Social 

media 

Examples 

of actions 

or activities  

Briefings by 

specialists in 

disaster 

preparednes

s, response 

or recovery. 

Information 

based public 

safety 

campaigns. 

Partner-led 

planning and 

recovery 

focus groups 

and 

workshops. 

Partner-led 

surveys and 

feedback 

sessions. 

Collaborativ

e disaster 

planning and 

preparednes

s projects. 

Joint 

working 

groups to 

implement 

particular 

projects. 

Community-

led planning, 

committees, 

and 

meetings. 

Community-

led 

processes 

and projects. 

Engagement may be done online, offline, or both. 

Source: Australian Institute for Disaster Resilience, 2020 

 

Examples of tools that can be applied for community engagement are: 

 

Focus Group Discussions (FGDs) 

A Focus Group Discussion (FGD) is a qualitative data collection method that 

brings community members together to discuss a specific topic. The questions 

are open-ended to stimulate an informal discussion with participants and 

understand their perceptions, beliefs, fears, questions, and information needs 

regarding WASH. An FGD should last approximately one hour and include a 

minimum of eight and a maximum of twelve participants. It is good practice to 

hold separate focus groups for men and women and other minority groups if 

possible. This will encourage them to express themselves openly. If time is an 

issue, you can have a mixed one (half male and half female). Make an effort 

to include vulnerable groups such as people with disabilities, migrants, and 

the elderly, and consider holding separate focus groups with them. 

 

There should be a facilitator and a notetaker during FGDs. 

¶ Facilitator: 

o Someone who can speak the local language, have good 

communication skills, and put people at ease is required. When the 

https://knowledge.aidr.org.au/media/7989/aidr_handbookcollection_communityengagementfordisasterresilience_2020.pdf
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facilitator does not speak the local language, they may be able to 

work with a translator. 

o The facilitator must be able to elicit additional information based on 

the responses received and rephrase questions if people do not 

understand them. 

o They must also keep participants on topic and ensure that everyone 

has an equal opportunity to express themselves. 

o A facilitator should: 

Á Be well-versed in the FGD questionnaire and WASH critical 

messages. 

Á Be an active listener and show empathy for the participants. 

Á Avoid asking leading questions, remain neutral, and do not react 

to participant responses to avoid biasing the session, 

Á Ask them in a respectful and culturally appropriate manner, as 

some of the questions are pretty sensitive. 

 

¶ Notetaker: 

o Someone who understands the local language and documents the 

FGD. 

o The notetaker should also record the participants' behaviour during 

the discussion (remarkable attitudes, spontaneous reactions, 

interactions among the participants, and so on). 

o The notetaker should maintain confidentiality while recording the 

discussion by identifying participants with letters or numbers rather 

than names.  

o The notetaker may choose to take only brief notes during the 

discussion. But immediately following the interview, she/he should 

take detailed notes to ensure that important information is recorded. 

o A notetaker should: 

Á Possess strong listening and writing skills. 

Á Understand the list of questions as well as the topic of 

investigation. 

Á Take thorough notes. But do not take them too literally. 

Á Keep an eye on things while remaining objective. 

Á With the facilitator's permission, ask a participant to repeat their 

response if they did not hear it the first time. 

 

Table 5: Flow of FDGs  

Before During After 

ǒ Plan the objective, 

discussion guide, 

ǒ Introduce each other  ǒ In the end, allow time 

for people to ask their 
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participant recruitment, 

consent, time and place 

ǒ Inform relevant 

community 

leaders/authorities that 

you are conducting the 

FGD 

ǒ Ensure the space is 

accessible, and private 

and participants feel 

safe 

ǒ Consider providing 

participants with water 

and snacks 

ǒ Test the questions of 

the discussion guide 

with a local member of 

the staff to make sure 

that they are 

understood. 

ǒ Explain who you are, 

the role of your 

organisation, the 

organisationôs 

fundamental principles 

and the objective and 

duration of the FGD  

ǒ Ask permission to take 

notes and explain that 

confidentiality will be 

maintained throughout 

and how you will use 

the collected data 

ǒ Explain to participants 

that they can leave the 

FGD at any time if they 

feel uncomfortable 

ǒ Ensure informed 

consent (verbally) 

ǒ Explain clearly what 

support the participants 

will get after joining the 

FGD, if any 

ǒ Thank everyone for 

taking part 

questions and explain 

again what happens 

with the data collected 

ǒ Do not make promises 

about what comes next 

or help people may 

receive 

ǒ Debrief together 

(facilitator, notetaker 

and if applicable 

interpreter) and write up 

any additional 

information as soon as 

possible so that it is not 

forgotten. 

Source: IFRC & UNICEF, 2020 

 

Community Mapping 

Facilitate discussions to assist people in exploring issues, reaching 

consensus, or identifying areas of contention. Maps and photographs of a 

specific area or location are used to illustrate how people perceive their 

surroundings: what they like and dislike, and what improvements they would 

like to see. Small group discussions generate ideas, then recorded on 'post-

its' or pre-prepared cards. 

 

Community mapping is an effective method for involving people of all skill 

levels. Mapping land use, community assets, facilities, transportation options, 

and other local aspects create a snapshot of the area. Mapping can be done 

with various materials ranging from chalk to sand. Community mapping can 

stimulate discussion; foster a sense of community ownership, and assist 

people in seeing and understanding their community in new ways. 

 

Spidergrams 

Spidergrams are visual tools used to show how and why change occurs within 

a programme. It is also used to track changes to the baseline. For example, it 

can present community perceptions about the program - whether it is adapted 

based on their feedback. 

https://www.unicef.org/media/65966/file/COVID-19%20focus%20group%20discussion%20guide%20for%20communities.pdf
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Figure 2: Example of a spidergram on community satisfaction 

Source: OXFAM,2019 

 

Indicators 

ǒ Listening and Adapting: The extent to which the WASH program has been modified 

in response to community feedback. 

ǒ Information and Communication: Satisfaction of the community with the clarity and 

reach of program information. 

ǒ Ownership: The extent to which communities believe they can manage WASH 

resources. 

ǒ Inclusion: Marginalised groups' level of satisfaction with the design and location of 

WASH facilities. 

ǒ Contextual appropriateness: The degree to which important cultural and religious 

beliefs influenced the program. 

ǒ Specific gender-related needs addressed: Women's satisfaction with access to 

latrines, privacy, safety, and dignity. 

 

https://drive.google.com/file/d/1449MqpK2o2pe-yFfyNgkTfpzL4iwVmcl/view
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Figure 3: Example of a spidergrams on community participation 

Source: OXFAM,2019 

 

Indicators 

ǒ Diverse community members are involved in the design, implementation, and 

monitoring of programs 

ǒ Marginalised groups and individuals are a part of feedback and complaint 

mechanisms 

ǒ The programme team identifies and works with individuals, groups, and 

organisations that aid and influence affected communities 

ǒ Communities describe how their cultural norms and practices have had an impact 

on the design and implementation of the program 

ǒ Diverse community members are involved in developing solutions to the high-priority 

problems they have identified 

 

 

Venn Diagram 

A Venn diagram uses circles to show how individuals, institutions, and groups 

interact. The varying sizes of the circles indicate the importance of various 

https://www.globalwaters.org/sites/default/files/oxfam-introduction-community-engagement-wash-17jan19-en.pdf


ADM.TEC.029.1 

 

LearnerɅs  Guide - Technical 24 

stakeholders to the community in terms of power, dependency, or potential for 

collaboration. 

Figure 4: Venn diagram showing community interactions 

Source: OXFAM,2019 

 

C. Selecting Community Engagement Tools 
 

The checklist below will assist you in considering tools and techniques that will 

assist you in delivering a successful community engagement process that 

meets your objectives. 

 

It contains different tools and techniques to choose from as you consider these 

questions. 

 

Table 6: Considerations when selecting engagement tools 

Community 

engagement critical 

success factor 

What to consider when choosing an engagement tool 

Timely ¶ Have you considered tools that allow you to inform the 

community and key stakeholders from the beginning of your 

engagement process? Choose tools that achieve this and 

continue to be used throughout the engagement process. 

¶ Have you considered tools that will help you build positive 

relationships and the time it might take? This will include tools 

that create opportunities for dialogue with community 

members. 

https://ec.europa.eu/echo/files/evaluation/watsan2005/annex_files/WEDC/es/ES12CD.pdf

























































































